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COUNTY DURHAM SPORT

Board Meeting
Wednesday 8th June, 4pm - 6pm
Microsoft Teams 

CHAIR: Meryl Levington (ML) – Vice Chair 
PRESENT: Marc Gregson (MG) – Trustee, Lydia Gibson (LG) – Trustee, Sarah Campbell (SC) – Trustee, Maxine Rhodes (MR) –Managing Director, Becks Lippe (Director of Operations), Beth Donkin (BD) – Office Manager & minute taker
APOLOGIES: Sarah Harding (SH) -Trustee, Wendy Emberson (WE) – Trustee, Kieran Spencer (KS) – Trustee, David Shipman (DS) – Trustee
	
	Action

	1. Introductions 

1a. Welcome and apologies for absence
· The board were welcomed to the meeting.
· Apologies accepted as above. 

1b. Minutes of last meeting 

· Minutes of the last meeting 8th March 2022, were agreed and accepted as a true record and signed off by the Chair. 
1c. Matters arising & actions from the last meeting

· Actions as recorded on Action Spreadsheet and updated to reflect progress.
· Those who have not yet to send biography and photographs for website.
1d. Declarations of Interest 

· None to report.


	ALL

	2. Standing Items

2a) Risk Register

· Accepted and noted.
· Staff turnover – 3 members of the team left in quick succession however recruitment is underway with expectation to have full compliment by Autumn. 

· Communication regarding Chair appointment to be considered. 
2b) Board Sub Group Minutes
· Accepted and noted for information.
2d) Safeguarding

· A newly set-up internal safeguarding group has resulted in shared responsibility across the team with the group working on an action plan to share with board. 

· Sarah Campbell appointed to Safeguarding internal group to share expertise. 

· BL provided update on progress against the action plan. 

· BL was thanked for her work in revolutionising the organisation’s approach to safeguarding. 

	BD



	3. Operational Update 
· Noted for information.
· BL also provided an update on the operational planning process. 


	

	4. Employee Volunteering Scheme 
· BL provided an update on the organisation’s efforts to support refugees from Ukraine. CDS had donated clothing and time.

· The board considered introducing an Employee Volunteering Scheme to the organisation. 
· BL to present to the team to understand whether there is an appetite. 

· BD to discuss with newly-appointed chair the potential implementation of a scheme. 


	BL

	5. Chair Update 
· Stephen Bell has been appointed as the new chair. Stephen is Chief Executive of Changing Lives and has been recognised nationally for his work. Stephen to be in place by September board meeting. 
· ML was thanked for leading the process. 


	

	6. Director’s Update 
· MR provided an update on strategic relationship management through the Physical Activity Strategy Committee (Chaired by DS). The development of the new Physical Activity Strategy has been delayed (by request of the Health & Wellbeing Board) and will now go to HWB in September. MR is on leave and will not be attending. A review of PASC is underway to widen the partnership. There was a verbal update on Sport England Monitoring, Evaluation and Learning processes.

	

	7. Investment Monitoring 
· MR discussed the process of Quarter 1 reporting for Sport England. She thanked the Board for support and guidance on the investment reporting.

	

	8. Staff Satisfaction 

· BD presented the results from the latest Staff Satisfaction Survey. 

	

	9. People Plan 

· The board approved the people plan as presented by MR. 

	

	10. Impact Report 

· Noted for information. 


	

	11. Any other business
· SEND School Games event to be held at Maiden Castle on Wednesday 22nd June (between 9:30 – 14:00). Board members are invited as VIPs. Board members to contact Joe if interested joe.armstrong@countydurhamsport.com 

· Date of next meeting – Monday 5 September 2022 

	


Meeting concluded.
Minutes agreed and signed by chair: ________________________________________
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