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COUNTY DURHAM SPORT

Board Meeting
Thursday 8th December 2022, 10am – 12pm 

Ramside Hall Hotel, Durham 

CHAIR: Stephen Bell (SB) - Chairperson
PRESENT: Wendy Emberson (WE) – Trustee, Marc Gregson (MG) – Trustee, Kieran Spencer (KS) – Trustee, Lydia Gibson (LG) – Trustee, Maxine Rhodes (MR) –Managing Director, Beth Donkin (BD) – Office Manager & minute taker
APOLOGIES: Sarah Campbell (SC) – Trustee, Meryl Levington (ML) – Trustee, Sarah Harding (SH) -Trustee, David Shipman (DS) – Trustee,
	
	Action

	1. Introductions 

1a. Welcome and apologies for absence
· Apologies accepted as above. 

1b. Minutes of last meeting 

· Minutes of the last meeting 5th September 2022, were agreed and accepted as a true record and signed off by the Chair. 
1c. Matters arising & actions from the last meeting

· BD to add management accounts to all future agendas.
· BD to share results of recent board skills matrix. 

1d. Declarations of Interest 

· None to report.
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	2. Standing Items 
2a) Risk Register 
· The board noted the addition of Opening Schools Facilities (which is continuously being monitored) and Safeguarding which is a compliance requirement.
2b) Board Sub Committee Minutes 

· Strategy and Impact – group to shift focus from operational issues and towards strategic aims and challenges.
· Finance, Risk and Audit and HR, Nominations and Governance – the group discussed the issue of Cost of Living and the impact on employees which informed the paper to board (item 3c).

2c) Safeguarding 

· BD informed the board of the recent Child Protection in Sport Unit (CPSU) Safeguarding assessment which was also observed by Sport England. The organisation was graded ‘Met’ – the highest possible rating and significant progress was noted around Safeguarding being emended across the team. 
· Key priorities for next year include: utilising board expertise, strengthening quality insurance for groups we fund (it was noted that this should not become a large administrative task) and developing an adult framework which is not a requirement as of yet. 
· Internal safeguarding group to re-visit the code of conduct for board and staff. 
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	3. Items for Discussion 
3a) Reserve Policy 

· As provoded in report format. 

· BD and ML to provide financial projections.

· Policy to be brought forward with wider discussions on pay and conditions. 
3b) Safeguarding Action Plan 

· As provided.

· The board approved the action plan. 

3c) Cost of Living 

· As provided in report format. 

· The board noted their sympathy for staff members and the impact that the cost of living (COL) crisis and inflation increases may have but also noted that the organisation is flexible with employees.

· 5% pay increase approved from 1st April 2023, £500 wellbeing payment (taxable) to be paid to staff in January 2023 and staff to be given £120 gift voucher. All of which is within the current budget. MR and SB to carefully communicate with staff.

· LG questioned whether reserves could be utilised to support further capacity. BD and MR to complete staff workload assessment on behalf of the board. 

· MR to explore whether any future underspend (although not anticipated) can be allocated to one-off payments for staff. 

3d) Pay and Progression 

· MR informed the board that two roles currently require re-evaluation. 

· Pay Policy to be discussed at next board meeting.
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	4. Items for Information
4a) Press Red Relationship & the success of sharing data with partners

· Paper provided for information. 

· The board questioned how we know if the mapping tool is being used and whether staff are trained in using the tools. 

· Operational Plan to completed in March. Board to consider how we evaluate and measure success based on the plan. 

4b) Opening up Schools (OSF) Facilities 

· Update provided by MR. 
· OSF to be included on future board agendas to monitor. 
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	5. Any other business
· Date of next meeting – TBC. 

	


Meeting concluded.
Minutes agreed and signed by chair: ________________________________________
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