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COUNTY DURHAM SPORT

Board Meeting
Tuesday 7 March 2023, 16:00 – 18:00 
The Sjovoll Centre, Durham 

CHAIR: Stephen Bell (SB) - Chairperson
PRESENT: Wendy Emberson (WE) – Trustee, Marc Gregson (MG) – Trustee, Kieran Spencer (KS) – Trustee, Sarah Campbell (SC) – Trustee, Meryl Levington (ML) – Trustee, Sarah Harding (SH) -Trustee, David Shipman (DS) – Trustee, Maxine Rhodes (MR) –Managing Director, Beth Donkin (BD) – Office Manager & minute taker
APOLOGIES: Lydia Gibson (LG) – Trustee
	
	Action

	1. Introductions 

1a. Welcome and apologies for absence
· Apologies accepted as above. 

1b. Minutes of last meeting 

· Minutes of the last meeting 8 December 2022, were agreed and accepted as a true record and signed off by the Chair. 
1c. Matters arising & actions from the last meeting

· Skills matrix / board recruitment included in Governance improvement plan 

· Opening Schools Facilities added to risk register to monitor but County Durham Sport is on target to recruit all schools within year one (by 31 March 2023). Project to be Nationally launched 8 March 2023.

1d. Declarations of Interest 

· None to report.


	

	2. Standing Items 
2a) Risk Register 
· Beth informed the board that pension underpayments have now been resolved and the Pension Regulator has closed the case. Aviva is still calculating loss of investment calculations.

· Opening Schools Facilities (OSF) to remain as amber.

· Board to remain as amber due to 3 board members approaching end of term.

· Staff sustainability to be changed to amber due to recruitment issues / limited talent pool.

2b) Board Sub Committee Minutes 

· Meryl provided update on behalf of the Finance, Risk & Audit committee. The committee approved the 2023/24 budget and discussed that savings can be made within the budget, if OSF finance is not recieved. Pay policy and reserve policy under review.

· David provided an update on behalf of the HR, Nominations and Governance group. The group approved the equalisation of Annual Leave across the team to 31 days. Maxine informed the group that the job re-evaluations for the Office Manager and Programme Manager (Children & Young People) returned as expected and have been budgeted for. 3-month notice period has been included in next contract changes (alongside 5% salary increase and annual leave increase).

2c) Safeguarding 
· David informed the board of progress made around Safeguarding. CDS continues to be compliant with NSPCC regulations.

· David highlighted praise from NSPCC mystery shopper which has resulted as CDS being identified as best practice. 

· David and Kieran to attend Safer Recruitment and DBS assessment between them.

2d) Management Accounts 
· As provided. Maxine informed the board that there are no financial issues and spend is expected given the nature of funding being spent. 

· Reserve Policy to be reviewed at June board. 


	David / Kieran

	3. Items for Discussion 
3a) Youth Voice 

· As presented by Joe Armstrong (Programme Coordinator, Children & Young People) and Kieran.

· Board supported the principal of the programme but requested a detailed paper based on interaction with a funder, thought given to logistics and further due diligence. 

· Joe and Kieran were thanked for the work completed to date and board offered their expertise to support the project.

3b) Pay Policy  

· As presented by Maxine. The purpose of the policy is to reaffirm that due to affordability automatic pay increases are not applied automatically. Stephen suggested that budgets are shared with staff to increase understanding. 

· Policy were approved by the board provided that edits were made.

3c) 2023-24 Budget  

· As provided and scrutinised at the Finance, Risk and Audit committee.

· The board approved the 2023/24 budget.


	Joe / Kieran

Maxine

	4. Items for Information
4a) Sport England Place Based Funding Bid 
· CDS has been invited to apply for an extension of the Active Places place-based funding with Durham County Council. Maxine thanked Katy Thompson (Partnerships Manager) for dedication in delivering the project which has resulted in the invite to apply for further funds. 

· Positive feedback was received from Phil Smith from Sport England who visited County Durham in March who thanked Management, Board and Team. Board offered thanks to Maxine. 
4b) Devolution  

· Maxine informed the board that CDS has contributed to the consultation and are producing a Memorandum of Understanding with Rise who will lead for Active Partnerships in the North East. 

· Deborah Holmes (Durham County Council) to be invited to future board meeting to present on Devolution. 


	

	5. Any other business
· Date of next meeting – 27 June 2023 (to include away day) 
	


Meeting concluded.
Minutes agreed and signed by chair: ________________________________________
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