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COUNTY DURHAM SPORT

Board Meeting
Wednesday 5th September 2022, 4pm - 6pm
Durham Amateur Rowing Club 

CHAIR: Stephen Bell (SB) – Chair 
PRESENT: Wendy Emberson (WE) – Trustee, Sarah Harding (SH) -Trustee, Marc Gregson (MG) – Trustee, David Shipman (DS) – Trustee, Kieran Spencer (KS) – Trustee, Maxine Rhodes (MR) –Managing Director, Beth Donkin (BD) – Office Manager & minute taker
APOLOGIES: Sarah Campbell (SC) – Trustee, Lydia Gibson (LG) – Trustee, Meryl Levington (ML) – Trustee
	
	Action

	1. Introductions 

1a. Welcome and apologies for absence
· Apologies accepted as above. 

· The group were welcomed to the meeting and Stephen introduced himself to the group. 
· Stephen posed the idea of inviting staff members to board meetings. The group were in support of inviting staff members to every other board meeting with confidential items discussed outside of meetings. Board papers and minutes to be circulated to staff team. 
· Terms of Reference to be re-visited. Beth to circulate. 

1b. Minutes of last meeting 

· Minutes of the last meeting 8th June 2022, were agreed and accepted as a true record and signed off by the Chair. 
1c. Matters arising & actions from the last meeting

· Employee Volunteering Scheme to be developed for approval. 
1d. Declarations of Interest 

· None to report.
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	2. Standing Items 
2a) Risk Register 
· Management Accounts in development, Beth to discuss format with Stephen and circulate with future board papers. 
· Maxine summarised the pensions issue and confirmed that the issue is being resolved. 

· Board to consider future funding diversification. 

· Beth exploring opportunities for young person representation on the board. Kieran to be introduced to Joe Armstrong (Programme Coordinator, Children & Young People) with view to set up Youth Council / youth board. 
2b) Board Sub Committee Minutes 

· Finance, Risk and Audit – progress is being made on reserve policy, management accounts and pension issue.
· Governance, Nominations and HR – committee are investigating options for supporting staff through the cost of living crisis, options paper and staff consultation to follow. 
· Strategy and Impact – bid for community research network underway 

2c) Safeguarding 

· Internal Safeguarding group operating well and is preparing for the annual Safeguarding review with progress being made in all areas.
· Feedback from partners suggested that they did not know what the role of CDS was in terms safeguarding. Work has been completed to raise awareness. 

· Option for safeguarding for vulnerable adults training to be considered by board. 

· Youth Voice report to be brought to board for information.
· Board asked to consider how safeguarding is their business and feedback to Beth by end of September.
2d) Director’s Update 

· Sport England new Monitoring, Evaluation and Learning system to be introduced in September for return in October. 
· Physical Activity Strategy Committee review has been completed with consensus for need for change and continuation.
· DCMS strategy refresh will focus on leisure, elite sport and participation. 

· Maxine being interviewed for post on Active Partnerships Board.

· Clare Morley (CEO of Rise) has secured 7-month crowd funding post. CDS to be involved. 
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	3. Governance 
· Beth requested that the group complete the board skills matrix by close of play 9th September. Recruitment to follow completion of the skills matrix. 
· Board Performance Reviews to be put in place. 
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	4. Active Partnerships Chairs’ Meeting
· Marc provided an update from the latest meeting with discussion taking place around cost of living (delivery against budget). 
· Marc to continue attending the meetings. 


	

	5. Removing the Barriers to Moving: Extending our Strategic Reach
· As provided in report format. 
· The board approved the use of reserves (up to £10k for Early Years) and (up to £5k) for developing an environmental policy, if required. 

· The board agreed that we are currently in a climate emergency. 

· Early years work to be completed within the next academic year and environmental work underway with policy and plan to be brought to board in December. 


	

	6. For Information
· Operational update and Quarter 1 report noted for information.

	

	7. Any other business
· Date of next meeting – Thursday 8th December 2022 to include meal with staff team. 
· Stephen asked the group for suggestions on changing the format for board members. The group agreed that more discussion would be valuable. 

	


Meeting concluded.
Minutes agreed and signed by chair: ________________________________________
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